
 

 

 

 

 
 

   

 

Why Good Programs Don't Get Funded 

Each year, the Blue & You Foundation for a Healthier Arkansas receives applications from organizations 

doing meaningful and important work across the state. These organizations are deeply committed to 

improving the health and well-being of the communities they serve, and many submit proposals that 

address real and pressing needs. 

When an application is not advanced or funded, it does not mean that the organization is ineffective, 

unworthy of support, or doing work that lacks value. In many cases, the deciding factor is not the quality 

of the organization or the importance of the issue being addressed. Instead, it comes down to alignment. 

Understanding Alignment 

The Blue & You Foundation reviews applications through the lens of each grant cycle's specific goals and 

funding priorities. While an organization's mission may be critical, a strong proposal must also 

demonstrate a clear connection to the objectives of the open grant opportunity. 

For example, an organization may propose a project that supports youth, families or vulnerable 

populations, yet struggle to clearly demonstrate how the project functions as a problem-solving 

intervention for this audience. Similarly, a project may address a significant community challenge but 

rely primarily on approaches that do not align with the Foundation's priorities around innovation, 

sustainability, measurable outcomes or systems-level impact. In these situations, a proposal may be 

declined even if the underlying need is significant. 

Common Reasons Strong Organizations Receive Declines 

While every application is unique, there are several themes that frequently emerge when proposals are 

not advanced. 

1. The Project Is Important, But It Does Not Align with the Grant Cycle 

A proposal may address an important health or community need and still fall outside the scope of 

a specific funding opportunity. Each grant cycle has distinct priorities, and requests should clearly 

align with the focus area in which they are submitted. For example, recreation and workforce 

development programs may be deeply embedded in an organization's substance use recovery 

model, but they would not typically fit the behavioral health cycle priorities. 

Applicants should explain how the specific activities, expenses and anticipated outcomes directly 

connect to that grant cycle’s stated goals. 



 

 

 

 

 
 

   

 

2. The Proposal Describes Activities Rather Than Outcomes 

Many applications do an excellent job explaining what they plan to do but provide less information 

about what will change as a result. Strong proposals move beyond participation counts, 

attendance figures and program outputs to clearly explain how the project will improve outcomes 

for participants and how those outcomes will be measured. 

3. The Request Focuses on Existing Services Rather Than New Impact 

The Blue & You Foundation seeks to invest in projects that expand access, increase capacity, 

strengthen systems or introduce innovative approaches to addressing community challenges. 

Organizations should clearly explain what will be different because of the requested funding and 

how those investment will create impact beyond maintaining existing operations. 

4. Sustainability Is Unclear 

Grant funding is intended to help organizations create meaningful and lasting change. 

Competitive proposals explain how key services, positions, partnerships or systems will continue 

after the grant period ends. Applicants should demonstrate how funding will help build long-term 

capacity rather than support temporary activities that end when grant funding is exhausted. 

5. Partnerships Are Not Clearly Defined 

Many successful projects rely on collaboration among schools, healthcare providers, behavioral 

health professionals, community organizations and other partners. Strong applications clearly 

identify who will be involved, what role each partner will play, and how those relationships will 

help achieve the project's goals. 

A Decline Is Not the End of the Conversation 

Many organizations receive funding from the Foundation only after refining their ideas, strengthening 

their proposals or identifying a grant cycle that is a better fit for their work. A declined application should 

not be viewed as a judgment on an organization's value or impact. Instead, it should be viewed as an 

opportunity to better understand funding priorities, strengthen project design and improve alignment for 

future opportunities. 
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